Serious Incident Learning Review Summary (SILR13A)
Introduction
The Derbyshire Safeguarding Children Board Serious Case Review Panel
approved the commissioning of a review to examine the circumstances
regarding the serious repeat domestic abuse incidents experience by the
child’s mother. The child was made subject of a child protection plan which
was discharged at the first review case conference held. The review was
commissioned to examine whether any lessons could be learnt for future
practice.
The Purpose of the Review
The review was commissioned in order to;
• Consider issues in relation to this case and similar cases
• Examine practice across agencies and identify learning
• Make recommendations to the Derbyshire Safeguarding Children
Board in relation to the development of future practice
The Process of the Review
The independent author was provided with copies of the records from the two
Child Protection Conferences, Core Assessment and the additional reports
from children’s social care and the police. A reflective facilitated workshop
was held on 12/02/2013 and was attended by the following agencies:
• Children and younger adults department (children’s social care)
• Derbyshire Police
• North Derbyshire Women’s Aid
• Primary School Head teacher
• Derbyshire Community Health services
The attendees were practitioners and managers who had been directly
involved with the case.
Details of the Case
The subject of the review was aged 9 years at the time of the incidents, living
at home with his Mother, Father and older step-sibling. There was serious
domestic violence perpetrated by Father to Mother. Children’s social care
received the first referral on 29/04/2007 when the police reported an assault
on Mother by Father. An Initial assessment was undertaken and the view of
the social worker was that the incident was an isolated one following the
consumption of alcohol by parents. The case was subsequently closed.
Father was cautioned for this assault although this was not taken into account
in subsequent assessments.
On 17/04/2012 a further referral was made to children’s social care by the
police, following the older sibling calling the police due to a domestic violence
incident. Father was charged with Grievous Bodily Harm against Mother and

bailed to live away from the home. It appeared that little assessment had been
undertaken in relation to contact with the child during this time or the
appropriateness of the father’s bail address. Children’s social care initiated a
Section 47 enquiry the following day as the Mother was indicating her
intention to retract her statement to the police.
An Initial Child Protection Conference was held on 06/06/2012. School sent a
report but was unable to attend as this was in the school holiday period.
Mother attended the conference and the children participated by completing a
‘Take Part’ form. There appeared to be no outward signs that either child was
affected by the domestic violence within the family.
A friend of Mother did report that there had been serious on-going domestic
violence over a sustained period of time. Mother admitted to some incidents
but minimised a number of events and made it clear that she did not wish to
make further complaints. The child was made subject to a child protection
plan and the older sibling was to be supported as a child in need.
A MARAC Meeting was held on 22/05/2012 which recommended that the
Safer Neighbourhood Team should remain vigilant regarding Father possibly
visiting the family home as this would breach his bail conditions.
In May 2012, Mother retracted her statement and in June 2012 the police
case was dismissed. Father moved back into the family home without the
knowledge of children’s social care. No detailed work was carried out during
the review period; this was partly due to Mother’s resistance and a lack of
resources. The work by the domestic abuse support service was not provided
due to the waiting list.
A Review Child Protection Conference was held on 22/08/2012, with the
outcome that the Child Protection Plan be discharged. The school were
unable to attend again as again the meeting was held in the school holiday
period. The police did not attend and this resulted in the conference not being
quorate in line with the Derby and Derbyshire Safeguarding Children
Procedures. No concerns were expressed regarding the child and on the
basis of two visits being undertaken and no specific work with parents
regarding domestic violence, the decision to discharge the child from the plan
was made. There was however a high degree of denial and minimisation by
both parents. The record of the meeting states that parents have fully
cooperated with agencies; this statement was not supported by evidence.
It was recommended that the child should continue to receive support as a
child in need and a network meeting was arranged for 19/09/2012. The case
was closed on 29/08/2012 with no consultation with other agencies when
mother refused social work intervention.
On 15/09/2012, a further serious incident of domestic violence took place.
This was approximately three weeks after the child was discharged from the
child protection plan. Mother suffered life threatening injuries. Father was

charged with Grievous Bodily Harm and is currently subject to bail conditions.
Mother refused to make a formal complaint.
Conclusions
This case highlights the difficulties of managing to protect children where
there are domestic violence concerns. Father demonstrated a high level of
control which resulted in agencies not being able to fully engage with the
family. The potential harm to the child was difficult to assess as outwardly he
was functioning well at school. Mother had continued to minimise the impact
of the violence on him and not allowed professional to intervene. The child
may have learned to accommodate the violence that had been taking place
since he was three years of age. Mother’s persistent denial that there was a
problem, despite suffering life threatening injuries, was a further barrier to
address issues with in the family. There was little assessment of the older
sibling who had contacted the police on at least one occasion. The review
also found that alcohol played a part in the dynamics of the parental
relationship but this was not appropriately assessed. There was a failure to
engage the father in the assessment process this resulted in agencies placing
the whole responsibility with the mother. Despite the difficulties in
engagement, there area number of factors which have impacted on the
practice in this case including:
•
•
•
•
•
•
•

Issues relating to the timing and management of child protection case
conferences
The interface between MARAC and Child Protection
The involvement of schools and school health in cases where domestic
violence is an issue
The manner in which cases are closed by Children’s Social Care
The safety of bail accommodation
The difficulties of engaging GP’s where family members have different
GP’s
The failure to properly engage fathers who are the perpetrators of
domestic violence.

Recommendations
Derbyshire Safeguarding Children Board
•
•

A request should be made to the MARAC Board to review the action in
this case.
In conjunction with MARAC, review the manner in which
communication takes place with all agencies where there are children
or pregnant women, including schools, school health and GPs.

Children and Younger Adult Department
•

An urgent review of the processes around Child Protection
Conferences should be undertaken, to include:

•
•
•
•
•
•
•
•
•
•
•

The timing of conference
Ensuring that key agencies can attend, especially schools
Ensuring that conferences are quorate
Ensuring that conference minutes are sent to all agencies, to include
managers
Review the administrative support to conferences in relation to the
production of full minutes
Where dates for children in need reviews are set, these should occur
unless there is a full agreement from all agencies involved that a
meeting is not necessary.
Recommendations at conferences should be SMART and directly
related to the child being discussed.
Cases should not be closed without consultation with other agencies.
Full historical information should be included in all assessments.
Where cases are subject to MARAC, a flag should be placed on the
electronic record.
All contact arrangements in cases of domestic violence where alleged
perpetrators are subject to bail conditions should be secured via a
contract with parents.

Derbyshire Police
•

Where bail addresses are provided by alleged offenders, the safety
should be assessed to ensure no risk to children exists.

